
Kabiru: Security manual ready, 
all set to secure the Safari!
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By PETER NJENGA
Media Director

Kenya’s security forces will be the first 
to enter and the last to leave before 
and after the WRC Safari Rally. They 

are also leaving nothing to chance!
The rally routes, skies, grounds, and 

water basins have been secured as 
a confirmation of Kenya’s territorial 
integrity. 

This is the summary from the 
security chief, Commissioner of Police 
Julius Kabiru, who has been seconded 
to the WRC Safari Rally by the Kenya 
Government, on Day Two of the WRC 

Safari Rally HQ Staff Conference. 
Without delving into the nitty-gritty 

for obvious standard security reasons, 
Kabiru also presented three copies of the 
highly classified WRC Safari Rally Security 
Manual, which follows the Government 
and FIA guidelines, to the WRC Safari Rally 
CEO Phineas Kimathi.

The two other copies were reserved for 
Amina Mohamed, the Cabinet Secretary 
in the Ministry of Sports, Heritage and 
Culture, received on her behalf by the Chief 
of Staff in the Ministry Rose Wachuka, and 
National Police Service Inspector General 
Hillary Mutyambai.

The caveat, however, was that the 
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publication was “for their eyes only,”
Kabiru will personally hand over a copy 

to IG Mutyambai.
Kabiru recalled how he joined the 

WRC Safari Rally team: “I was at a high 
table and asked to meet three figures 
- Phineas Kimathi, Jim Kahumbura, 
Kimanthi Maingi - to be seconded to 
WRC. He (Kimathi) gave the names of 
this great family when I went to Kasarani. 

“This is when I came to know Safari 
Rally. I never miss Naivasha every week 
to review the (security) situation,” added 
Kabiru, who practically demonstrated 
the security department’s proficiency 
to the Safari Rally team on Wednesday 

who organised a smooth ride by the HQ 
delegation from the SGR Station to the 
North Coast during afternoon rush hour 
of Mombasa, with a siren blaring police 
vehicle clearing the way to the final 
destination.

Kabiru praised the CEO’s sentiments 
when opening the retreat by noting the 
importance of national patriotism, adding 
that he is a man of few words. 

“I had SSP next to my name when I 
joined the WRC Safari Rally team. Later, I 
became Police Assistant Commissioner 
and thanks to Phineas Kimathi. I will be 
loyal to him.” 

Kabiru introduced his “men and 
women” who are an “operation in motion,” 
all of them senior police officers.

This team is supported by another 
civilian outfit, including his deputy Tom 
Kibuthu, who specialises in diplomatic 
corps security operations.

The Head of Transport, Benjamin 
Obongi, seconded to the WRC Safari from 
Sports Kenya, said security, transport and 
safety work in tandem.
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Day Two of the WRC Safari Rally Staff Conference moved from government 
to the sporting arm of the June 23-25 (2021) rally with a detailed tutorial by 
Chief Safety Officer Norris Ongalo, a well-schooled officer in the petroleum 

industry and a reputable co-driver.

The safety team’s clarion call is simple and straight forward: Safety is common 
sense and is guided by the hashtag Tufike Salama (let’s get there safely).

He said safety starts with every one of us and informed the participants of the 
retreat that the Safari will require at least 1,150 marshals to ensure the safety of 
fans, participants, and illustrated this with pictorials from the FIA safety manual.

“When we do risk management we look at trajectories of rally cars to plan for the 
safety of spectators by avoiding losing lives in the stages,’’ he said.

Proximity to the road has evolved from the era of Group B cars to the present.  
“Today, it is significantly different as cars are getting faster, and for those who 

have not seen these cars, then you are missing something. They are very exciting to 
watch,” he said.

Spectator areas are secured by nets while spectators must be at least 90 feet 
from the rally route. 

These risks management are not only human resources based but also 
technical.  

“We use hydraulic cutters to cut a vehicle when it is mangled in an accident 
situation to save lives,” he said.

This equipment is from FIA supplier and we must have enough tools in all stages 
at strategic points of five to seven kilometres. we also have hydraulic battery-
powered gadgets operated by different people. Some do pressing, and others 
cutting.” 

Ongalo said safety enforcement goes beyond marshals and that is why they 
work with the security team by giving an example of Soysambu which is teeming 
with wildlife that needs to be managed by the disciplined forces.

Ongalo said they are acquainted with the FIA Safety Manual which they continue 

Safety: Ongalo’s 
detailed tutorial 
on important 
safety aspects
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The WRC Safari Rally medical team is a hospital in 
motion, encompassing ambulances, air transport, 
and mobile clinics.

The team scored maximum points during last year’s 
WRC Safari Rally Candidate event from the FIA Medical 
Delegate for a good demonstration of purpose, the 
chief medical officer, Professor Raj Jutley, an open heart 
surgeon trained in the United Kingdom, who is also a 
bike enthusiast.

Interestingly, he rode from Nairobi to Mombasa for 
the retreat!

He is assisted by consulting surgeon Dr. David Karuri, 
also a biker with three superbike crowns to his belt.

“We have three days of mandatory training every two 
years to ensure that we remain committed as required 
by the FIA,” Raj said in his opening remarks. 

“As you know, motorsport is dangerous. 
Unfortunately, we don’t get it all right at some time like 
was the case in Tanzania where 11 Kenyan spectators 
died a while back.”

He said they have also prepared a medical manual 
and recalled, with a light touch, the 2018 crash of Onkar 
Rai and Gareth Dave in a Skoda Fabia which recorded 
a 12G bang that almost gave them diarrhea as they 
monitored the rally from Safari HQ digitally. 

They responded within 45 seconds by sending the 

rescue helicopter to the accident scene.
Gareth was at Nairobi Hospital within 45 minutes 

after the team ascertained the gravity of the situation.
“My job at HQ is to ensure is to provide resources and 

deploy them skillfully for the optimal management of 
casualties to ensure the best achievable outcome,” he 
said.

Hence meticulous planning, detailed organisation, 
and careful administration are required to ensure 
the presence and action of qualified staff with 
appropriate medical equipment, including vehicles and 
communications because planning is massive,” he said.

Jutley recalled the traumatic experience the team 
is always anticipating and gave an example of Billy 
Monger, the British young star at the Donnington racing 
circuit in 2017 when the medical team was forced to 
cut off his two legs to release him from the mangled 
wreckage of his racing car.

“Teamwork is very important, but we have to have 
somebody in charge. Decisions and delegation must 
come from the top as WRC events are run very, very 
tightly. We do our best to follow direction from HQ,” he 
said.

Kenya setting high standards in medical preparedness



Day 4 Saturday 24th October 2020

0800 HRS Breakfast
1000 HRS Visit to Fort Jesus
1300 HRS Lunch break
1600 HRS Closing Remarks by  - CABINET SECRETARY - MINISTRY  
 OF SPORTS
1615 HRS BEACH PARTY
 
Day 5 Sunday 25th October 2020

0900 HRS Breakfast
1000 HRS Free Time
1200 HRS Lunch
1300 HRS Hotel transfer to Mombasa SGR Terminal
1515 HRS Departure to Nairobi

4Bulletin produced by Elias Makori and Peter Njenga
 (WRC Safari Rally Media) 
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Wachuka: Applying 
Stoicism in our daily 
operations  
By ELIAS MAKORI
Head of Media

“My name is Maximus Decimus Meridius, commander of 
the Armies of the North, General of the Felix Legions, loyal 
servant to the true emperor, Marcus Aurelius. Father to a 

murdered son, husband to a murdered wife. And I will have my vengeance, 
in this life or the next.”

The powerful introduction by words of Maximus (Russell Crowe) in 
the 2000 blockbuster “Gladiator” set the tone for an equally powerful 
presentation by Rose Wachuka, Chief of Staff in the Ministry of Sports, 
Culture and Heritage, in Day Two of the Mombasa conference yesterday.

Digging into Stoic philosophy and highlighting Marcus Aurelius’ 
preference of someone else other than kin to take over the reins of the 
Roman empire upon his death, Wachuka took the team through a journey 
of meditation emerging with the important mantra that “what we do in 
life echoes in eternity.”

Wachuka encouraged staff to take the Myers and Briggs personality 
test to know who they really are.

“If you can understand yourself and apply in day-to-day life, then you 
will hold the world in your hands,” Wachuka explained, drawing several 
lessons from the “Gladiator” movie, including that “real life leadership is 
more important than a title,” and that “leadership is not authority.”

Key take-homes from Wachuka’s brilliant, deep and educated 
presentation were: the future is unpredictable; nobody wins alone; life is 
not always fair, but that doesn’t matter; human needs drive behavior and 
psychology matters more than skills.

Earlier, Clerk of Course Gurvir Bhabra and Service Park Manager 
Anthony Gatei took the team through their operations that will be central 
to the WRC Safari Rally.

Gatei highlighted the developments that have taken place at the Kenya 
Wildlife Service Training College in Naivasha including creating of earth 
roads, walkways, vehicle and foot bridges along with installation of gates, 
creation of stores, helipads and parking areas.

Gurvir highlighted the role of Clerk of Course which is basically to 
ensure the rally runs in accordance to applicable conditions.

Production of road books, recce with stage commanders to come up 
with stage furniture, along with systems control are all down Gurvir’s alley.

“Rally control is like NASA, or like a conductor in an orchestra without 
which nothing can go on,” he summed it up.


